
MARINA PLACE CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING 

February 24, 2015 

 

 

I. CALL THE MEETING TO ORDER 

The Marina Place Condominium Association Board of Directors Meeting was called to 

order by Al Watson at 6:33 p.m. 

 

Board members participating were Al Watson, Mark Vecchi, Christa Mehard Dam and 

Sue Bays. 

 

Representing Basic Property Management were Gary Nicholds, Eric Nicholds and 

Charles Johnson. Erika Krainz of Summit Management Resources was recording 

secretary. 

 

II. APPROVE PREVIOUS MEETING MINUTES 

Christa Mehard Dam made a motion to approve the December 2, 2014 Board Meeting 

minutes as presented. Al Watson seconded and the motion carried unanimously.    

 

III. FINANCIAL REPORT 

 

A. Year-to-Date Financial Report 

Christa Mehard Dam reported that the Association ended 2014 with an Operating 

surplus of about $30,000. The surplus was applied against the $8,000 negative 

retained earnings so the Association now has a positive Operating Fund balance. 

The Reserves also ended the year favorable to budget.  

 

There were no significant variances to budget in January 2015. She commented 

that she felt it was the right decision not to raise dues this year.  

 

Christa Mehard Dam made a motion to approve the Financial Report. Al Watson 

seconded and the motion carried unanimously.    

 

IV. PROPERTY MANAGER REPORT 

 

 A. Tree Removal 

Some of the trees by the street are dying because of the salt from the road. One or 

two will need to be cut down in the spring. Charles Johnson will consult with the 

Town before having them cut since they are on Town property.  

 

B. Pool Boiler Update  

The pool boiler has been replaced. This was a budgeted expense. The invoice has 

not yet been received.  
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C. Chlorine Update  

This agenda item was not discussed.  

 

D. Pool Painting Update 

The epoxy pool paint is holding up well.  

 

 E. Building 4 Partial Repainting 

Charles Johnson has received one bid for repainting the weathered areas of 

Building 4 and should have a second bid by the end of the week. Al Watson said 

it will be very important that the paint be carefully matched to prevent a two-

toned appearance.  

 

V. OLD BUSINESS 

 

 A. Clubhouse 1 Roof 

Al Watson said a modular setup was being considered to facilitate future repairs. 

Once there is an idea of the cost, an engineering company will be hired to provide 

the design. Charles Johnson said the roof was not leaking at the present time. He 

will be getting cost estimates for replacing the pool. One contractor estimated 

rebuilding the Clubhouse would cost around $1 million.  

 

 B. Charles Johnson’s Retirement 

Charles’ last day will be July 11, 2015. Gary Nicholds has started talking to 

potential candidates. He anticipates the management fee may increase or decrease 

by 3 – 4% based on the requirements for the new Manager.  

 

Gary will work on cost estimates for both on and off site management. Christa 

Mehard Dam thought the Board should make a decision no later than the end of 

May so the new Manager can work with Charles for at least one month.  

 

The Board will review the proposals and schedule a meeting on Tuesday, March 

31st.  

 

VI. NEW BUSINESS 

 

 A. Comcast Contract 

Gary Nicholds said the wiring agreement with Comcast had a 10-year term and 

the bulk pricing agreement had a 5-year term, expiring April 1, 2015. As of 

March 1, 2015 the rate will increase to $37.14/unit/month. If the agreement is 

signed before March 1, 2015 the rate would be $36.35/unit/month.  

 

Other options for cable are ResortInternet, DirectTV or DishTV. Sundial could 

provide internet. Al Watson said the Board considered the other providers in the 

past but determined it would be very complicated, expensive and there would be 

no guarantee of good service since the contractors are not local. Gary Nicholds 

will request bids and a description of the options from the three companies. 
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Christa Mehard Dam and Sue Bays agreed to work with him on this project. It 

should be clarified if another company can use the Comcast wiring to provide 

signal while the wiring agreement with Comcast is still in effect.  

 

B. Recycling 

The County will longer will accept any type of glass in the single stream 

recycling. Charles Johnson has put up signs by the recycling containers but 

contamination continues to be a problem. Timberline will pick up glass but the 

cost would be $45/tote with a minimum of two totes. After discussion, the Board 

agreed to eliminate recycling at the property.  

 

C. Garage Ceiling Insulation 

An owner sent a letter to Charles Johnson regarding his high heat bill. He believes 

he is losing heat through his floor to the garage below. He would like the Board to 

consider adding insulation to the garage roof. Charles did some research on the 

internet but could not find a product that would be suitable. Charles will call some 

contractors to ask if there is a suitable product.  

 

 D. Reserve Study 

Christa Mehard Dam said there were some items (mainly related to the pool 

building) in the Reserve Study that were not priced. Al Watson will work with 

Charles Johnson and the pool contractor on developing budgetary numbers.  

 

Christa asked if tree removal should be added to the Reserve Study. Charles will 

ask the arborist to provide an estimated lifespan of the large trees around the 

property and cost estimate for removing them.  

 

VII. SET NEXT BOARD MEETING DATES 
The next Board Meeting will be held on Tuesday, March 31, 2015 at 6:30 p.m.  

 

VIII. ADJOURNMENT 

Al Watson made a motion to adjourn at 7:49 p.m. Mark Vecchi seconded and the motion 

carried.  

 

 

Approved By: _________________________________ Date: ___________________ 

   Board Member Signature 



MARINA PLACE CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING 

March 31, 2015 

 

 

I. CALL THE MEETING TO ORDER 

The Marina Place Condominium Association Board of Directors Meeting was called to 

order by Al Watson at 6:34 p.m. 

 

Board members participating were Al Watson, Susan Snyder, Sue Bays, Mark Vecchi 

and Christa Mehard Dam. 

 

Representing Basic Property Management were Gary Nicholds, Eric Nicholds, Margarita 

Sherman and Charles Johnson. Erika Krainz of Summit Management Resources was 

recording secretary. 

 

II. APPROVE PREVIOUS MEETING MINUTES 

Sue Bays made a motion to approve the February 24, 2015 Board Meeting minutes as 

presented. Al Watson seconded and the motion carried unanimously.    

 

III. FINANCIAL REPORT 

 

A. Year-to-Date Financial Report 

Christa Mehard-Dam reported that there were no significant variances to budget 

in February. The Association was $2,890 over budget due to timing of some 

invoices. Margarita Sherman explained that the variance was mainly due to the 

installation of a new pool boiler. She said this expense could be transferred to 

Reserves. Charles Johnson said this project was included in the Operating budget 

for $4,500 and the actual expense was about $4,000. The Board agreed to transfer 

the expense to Reserves.  

 

Susan Snyder made a motion to accept the Financial Report. Sue Bays seconded 

and the motion carried unanimously.    

 

IV. PROPERTY MANAGER REPORT 

 

 A. Building 4 Painting 

Charles Johnson received bids of $22,500 and $25,330 from two contractors. The 

low bid was from the company that painted Building 3 last year and the high bid 

was from a company that painted other buildings managed by Basic. Both 

companies did acceptable jobs. The bids include painting all areas exposed to the 

weather (the ends of the buildings), the decks, the walkways floors, the unit front 

doors and concrete, but not the walls on the walkways, deck door areas, siding or 

columns on both ends. The bids specify using Flood paint. The Board agreed 

Charles did not need to pursue a third bid.  

 



Marina Place Condominium Association 

Board of Directors Meeting 

3/31/15     Page 2 of 4 

Susan Snyder made a motion to move forward with the $22,500 contract to paint 

Building 3. Sue Bays seconded and the motion carried.  

 

B. Siding Replacement  

Charles Johnson recommended paying the hired contractor on a board foot basis 

rather than hourly. There will also be an expense for a one week lift rental. There 

is $17,000 budgeted for both the lift and siding. Charles will receive a weekly 

report of the work completed and the cost.  

 

C. Tree Removal  

Charles Johnson met with Scott O’Brien from the Town of Dillon. They consulted 

with Dan Burrows over the phone to clarify the property lines. There are two trees 

that Scott agreed should be cut because there is no new growth. The Town will 

cut both of them at their expense. One is on the street side of Building 2 and one 

is in front of Building 1 near the retaining wall.  

 

 D. Energy Savings 

Charles Johnson recommended replacing the bulbs in the common area lights 

with LED’s. The Board directed him to replace bulbs with LED’s as they burn 

out.  

 

Al Watson made a motion to accept the Management Report. Mark Vecchi seconded and 

the motion carried.  

 

V. OLD BUSINESS 

 

 A. Clubhouse Roof 

Mark Vecchi will provide figures after coordinating with Peter from Travis 

Construction. Another engineering quote should be solicited.  

 

Al Watson asked Christa Mehard-Dam what the timeframe would be for this 

project without a dues increase or Special Assessment. Christa said the year-end 

Reserve balance should by about $330,000. She felt it should be possible to do the 

roof component for $98,000 this year and the remaining phases in the future. 

Mark Vecchi was in favor of getting more quotes and pointed out that as the 

economy improves, costs could go up.  

 

An architect and an engineer will need to be involved in the remodel. Charles 

Johnson suggested obtaining the engineering study first and then going out for 

three bids with the precise information. Charles was directed to move forward. 

The Board will select an engineering company and reconvene to decide on the 

next step. The engineer should be instructed to revise the bids to reflect removal 

of all the dirt, a deck roof system and a new roof.  
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 B. Garage Ceiling Insulation 

Charles Johnson spent several hours’ online researching options for insulating the 

garage ceiling but could not find any spray-on product that can be applied without 

another covering layer. The Board agreed to contact the owner who raised this 

issue and explain that no product was found and no further action will be taken.  

 

 C. Comcast Cable Update 

Gary Nicholds sent the Board an email last Friday. He tried to contact DirecTV 

and Dish but neither one called back. The bulk agreement for television expires 

tomorrow, but will roll over for a 60-day renewal. He spoke to Debby Kurd at 

Comcast. The new rate will be $37.14/unit/month ($1.50/unit/month increase). 

All channels will be HD. The plan is to swap out the current boxes in the living 

rooms with HD boxes at no cost to the owners.  

 

Gary also spoke to ResortInternet. The biggest issue for them and Dish is the 

wiring agreement, which runs for another five years. There has been some debate 

regarding whether or not the contract is still valid. As long as that service 

agreement for wiring is in place, Dish and ResortInternet cannot do anything 

because Comcast will not give them the rights. Dish said they could provide the 

same service as Comcast for about $40/unit/month.  

 

Christa Mehard-Dam asked Gary to call Comcast to try to negotiate the annual 

6% increase down to 3%, in line with inflation, for a new five-year contract. Al 

Watson, Christa and Sue Bays agreed to participate in the negotiations. Gary will 

try to coordinate a meeting sometime next Tuesday afternoon.   

   

 D. Contract Bids Discussion 

Basic Property Management provided two bids, one with an on-site Manager and 

one with an offsite Manager. Gary Nicholds spoke to several individuals but none 

were interested in changing careers at this point. Focus and Avalanche Property 

Management were both interested.  

 

Gary was asked to provide a bid that breaks out the costs for administrative 

service and another company doing the maintenance. Al Watson said a meeting 

should be scheduled to discuss the options and costs in the next few weeks.  

 

  E. Charles Johnson’s Retirement 

Gary Nicholds said Charles Johnson would like to stay for a few days after the 

Annual Meeting so he can rent a truck and pack up over the weekend. The Board 

authorized scheduling Charles’ last day as Tuesday, July 14th.   

 

Painting and new carpet for the Manager’s unit would be about $3,000 each. 

Charles was directed to solicit bids for painting, carpet and door replacement.  
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VI. NEW BUSINESS 

 

 A. Town of Dillon Plans 

Signs have been placed across the street regarding re-subdividing the lot into three 

parcels that lend themselves to development. The Town is looking at putting in 

residences or businesses to revitalize the town core. This topic will be discussed at 

a meeting next Tuesday.  

 

VII. SET NEXT BOARD MEETING DATES 
The next Board Meeting will be held on Tuesday, June 16, 2015 at 6:30 p.m.  

 

The Annual Meeting will be held on July 11, 2015 at the Best Western Ptarmigan. The 

Dillon Community Church and Town Hall were not available.  

 

VIII. ADJOURNMENT 

Al Watson made a motion to adjourn at 7:50 p.m.  

 

 

 

Approved By: _________________________________ Date: ___________________ 

   Board Member Signature 



MARINA PLACE CONDOMINIUM ASSOCIATION 

ANNUAL MEETING 

July 11, 2015 

 

 

I. CALL THE MEETING TO ORDER 

The Marina Place Condominium Association Annual Meeting was called to order by Al 

Watson at 9:11 a.m. in the Conference Room at the Best Western in Dillon. 

 

Board members present were: 

 Al Watson, President, 236   Christa Mehard Dam, 337  

 Sue Bays, 338     Susan Snyder, 315 

 Mark Vecchi, 318 

 

 Owners present were: 

  Al & Judy Baker, 427    Frank & Jean Moore, 217 

  Karl Bebendorf, 431    Raymond & Rose Marie Begin, 115  

  Scott & Melora Bentz, 325   Ernest & Cecile Berliner, 433 

  Sandy Bradfield, 232    Daniel & Pamela Brunk, 422 

  Dave Doman & Virginia Carlson, 113 George Coel, 425 

  Grover & Silvia Coors, 235   Douglas Crawford, 212 

  Roland Durloo, 314    Margaret Wallace, 426  

  Pam English, 231    Lisa Park, 332 

  George Mitsuoka, 332    Donnis Moore, 215 

  Leroy Brown, 128    John Nice, 216   

  James & Linda Northrop, 322   Thomas Peterson, 339 

  Marvin Spees, 339    Robert Winstead, 434 

  Jerry & Dianne Simonton,   Paul Snyder, 315 

  Jay & Jamie VanHorn, 335   Laura Foster, 227 

  Connie Gillen, 412    John Goldstein, 435 

  John & Paula, Googins 223   Charlotte Jacobsen, 316 

  Marilyn Jerde, 114    Jean King, 415 

  Lauri Larson, 214    Mary Lawson, 234 

  Susan Lee, 238    George Ballweg, 432 

 

Representing Basic Property Management were Gary Nicholds, Charles Johnson, Bruce 

Holisky and Margarita Sherman. Margot Mayer of Summit Management Resources was 

recording secretary.  

 

II. PROOF OF NOTICE/QUORUM 

 With units represented in person or by proxy a quorum was confirmed.  

 

III. VERIFICATION OF NOTICE 

Notice of the meeting was sent in accordance with the Bylaws. 
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IV. APPROVAL OF PREVIOUS MEETING MINUTES 

Al Baker made a motion to accept the July 5, 2014 Annual Meeting minutes as presented. 

Donnis Moore seconded and the motion carried.  

 

V. PRESIDENT’S REPORT 

Al Watson said Charles Johnson is retiring and he introduced Bruce Holisky as the new 

Property Manager. He thanked Charles for his years of service. Bruce’s contact information 

will be passed on to the membership. He said the property is looking good and he thanked the 

Board for their service. 

 

The Board looked at Clubhouse remodeling or demolishing options and pricing and decided 

that the most cost effective solution would be to remodel both Clubhouses in phases. This 

project is not budgeted in the Capital Reserve study for this year. Leaks this year were not as 

bad as in previous years. Remodeling will include a new roof, new bathrooms and repairing the 

pool. Once the dirt is removed from the roof it will be replaced with decking and picnic tables 

to provide easier access. It will cost roughly $500,000 to remodel both Clubhouses and the 

Board will make best efforts to avoid a Special Assessment. The Board will work with 

engineering companies to get estimates and implement appropriate allocations in the budgeting 

process. An owner said that her insurance offers insurance for $10 annually that will cover 

Special Assessments. He invited owners to provide input, participate on Committees or serve 

on the Board.  

 

VI. TREASURER’S REPORT 

Christa Mehard Dam said the Association was strong financially. The Association ended 2014 

with a $30,000 surplus. There were no insurance claims or legal expenses last year. There were 

some budget overages but they were all relatively minor. The Town of Dillon decided to 

postpone the planned water rate increase in 2014 but had a minor increase in 2015. Savings in 

Snow Removal offset expenses for roof repairs and pool leaks. The year-end Reserve balance 

was $177,000 and projects were $6,600 under budget. 

 

The year-end surplus was transferred to the Working Capital Reserve. The Working Capital 

Reserve had accumulated a $70,000 deficit over the course of several years. That deficit has 

been paid in full.  

 

As of May 31, 2015 the Association was operating favorable to budget. The Association has 

collected $85,000 in dues with $119,000 remaining to be collected through the remainder of the 

year. There has been $10,000 spent from Reserves with another $48,000 in projects budgeted 

before the end of the year. Detailed financial reports are available from Basic Property 

Management.  

 

The Board is continually looking for cost savings in the budget. Part of that process includes 

obtaining multiple bids for projects. The Board researched other management companies but 

decided to stay with Basic Property Management. The new contract resulted in a $7,000 

savings. The Board bid out the Comcast contract this year but the wiring agreement with 

Comcast does not allow other companies to use the existing wiring. The Board negotiated with 

Comcast and fees were reduced by about 3.2%. Owners were encouraged to provide 

suggestions for other possible cost savings. 
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The Reserve Study has been updated and Clubhouse 1 and 2 have been added since they were 

not part of the Study. Bids for roof repairs, a new pool, new sauna and new hot tub were 

received and preliminary results indicate that remodeling could be done within the scope of the 

Reserve Fund with a projected 2% increase to Reserves every year.  

 

Christa explained that the Board was not ready to present a timeline for the remodeling of both 

Clubhouses. The roof should be repaired over the next three years and she projected Clubhouse 

1 remodeling in 2018 and Clubhouse 2 in 2020. The Board hopes to be able to complete the 

remodeling without a loan or Special Assessment.  

 

A motion was made to accept the Treasurer’s Report. The motion was seconded and carried.  

 

VII. TOWN OF DILLON UPDATE 

Kevin Burns and Tom Breslin joined the meeting. Kevin Burns reported that the Town of 

Dillon had a strong financial year with tax revenue up by 9.6%. Projects included the Marina 

Park landscaping and resurfacing the Recreational Path in collaboration with the County. The 

existing water storage tank will be replaced with a higher capacity tank. Road construction is 

almost completed. A disc golf course was added by the cemetery and will have a grand opening 

later this summer. The tennis courts will be resurfaced.  

 

An owner asked when the tennis courts would be separated from the pickle ball court. Kevin 

Burns said the Town Council would need to consider this project.  

 

Al Watson asked if money has been allocated to create a walkway to the marina. Tom Breslin 

answered that this may be a future project but there are no immediate plans and the majority of 

the Town Council would have to vote on such a project. He said a letter from owners would be 

good feedback. The lighting due has been completed.  

 

John Goldstein asked what the benefit would be of building townhomes or a real estate office to 

the open space across from Marina Place. Kevin Burns explained that the parcel has been re-

platted and the Town of Dillon is interested to see what kind of proposals developers submit 

and if there is a market. The Master Plan increases density and adds more retail businesses.  

 

Any new business development will need to go through public process. An owner suggested 

using the property as green space. An owner asked if the Town of Dillon would control what 

can be built. Kevin Burns explained any new development has to go through the PUD approval 

process.  

 

An owner said the right side of the path and the new bench are very nice. She asked if there 

were plans for the left side of the path. Al Watson and Kevin Burns will inspect the area. An 

owner commented that parking in Dillon should be made more appealing. Al Watson said 

owners should contact the Town offices with additional questions.  
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VIII. MANAGER’S REPORT 

Charles Johnson reported that Xcel Energy will replace two transformers this summer, which 

should eliminate the humming. Bruce Holisky will notify the membership in advance since the 

building will be without power for an entire day. 

 

Charles Johnson said some siding was replaced and the parking lots were crack sealed and seal 

coated. Half of the seal coating is done every other year and crack sealing is done every year. 

Both of these items are budgeted.  

 

Several people asked why recycling was discontinued. He explained that even with signs on the 

bins, the bins were frequently contaminated because people (mostly short term renters) would 

dispose of wrong items into bins. The cost of each bin was $55 a month and about 55% of the 

recycling ended up in the landfill. There is a recycle center at the Dillon Town Hall and by 

Lake Dillon close to the Amphitheater.  

 

A small roofing project will be scheduled next year on Building 2. Three inches of high-density 

insulation foam (R16) will be added to the roof to prevent frozen pipes and improve energy 

efficiency.  

 

A breaker for a unit tripped because it was worn out and the homeowner felt that this should be 

an Association responsibility. The Board reviewed this matter and decided that the meter and 

breaker are a homeowner responsibility since every unit has an assigned meter. Xcel will 

replace the breaker. Bruce Holisky will add permanent numbers on breakers for easier 

identification.  

 

The dryers are not heating properly. The washers and dryers are obsolete and will be replaced 

within the next year. The vendor will try to replace the washers with front load washers.  

 

IX. OWNER EDUCATION 

 

 A. Pets 

Only owners and immediate family are allowed to have pets. Renters are not allowed 

pets. Owners who rent their unit with a rental agency must notify them of this rule. 

Allowing cats is up to each owner.  

 

 B. Parking 

Parking spaces are assigned and no one is allowed to park in anyone else’s spot, not 

even with a note on the car. One parking spot by Building 4 will be assigned to the 

Resident Manager and the parking spot will be marked as such. A notice will be sent to 

the membership. Overflow parking is available in the town lots.  

 

The winter inspections are not done in units if the parking spot is occupied. Al Watson 

said a notice explaining this policy will be sent to the membership.  
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 C. Comcast Boxes 

The Comcast boxes are assigned to the Association unless an owner has upgraded 

services. If Comcast boxes assigned to the Association disappear, the unit owner will be 

billed.  

 

 D. Recycling 

Gary Nicholds handed out a flyer informing the membership of an upcoming event to 

recycle televisions and electronics. He said light bulb recycling is available at Lowes at 

no charge.  

 

 E. Owner’s Directory 

Per new Colorado state law, owners must give written permission to have their contact 

information published in the owner directory. A notice will be sent to the membership 

that should be signed and returned if they want to opt in.  

 

 F. Lead in Water 

The Town of Dillon has taken steps to reduce the amount of lead in the water even 

though the readings were not considered to be at a high risk level. Gary Nicholds has 

not heard of any problems or concerns. An owner said installed a Zero Water filter, 

which significantly reduced the amount of lead. 

 

X. GENERAL DISCUSSION 

 

 A. Road Curbs 

  The curb between Building 3 and 4 has been repaired.  

 

 B. Trees 

Two trees on the street had to be cut and one tree still has to be removed. Property 

Management consulted with a tree expert and was told that the tree died due to the mag 

chloride mixed into the sand. 

 

 C. Timing of Projects 

An owner asked if it was possible to time painting and asphalt work to be completed 

before June. Al Watson said it was not possible to have it done early due to inclement 

weather.  

 

XI. NEW BUSINESS 

 

A.   Insulation of Ceiling in Garage 

An owner said he is on the first floor and often receives complaints that the floor is 

cold. He had the floor and ceiling underneath scanned and found that there is a big gap 

in the walls. He asked if it was possible to insulate the walls. Al Watson explained that 

the Board tried to address this problem in the past but was not able to find any product 

that would solve the problem. An owner said he remodeled his unit and installed 

additional padding to the carpet, stripped the walls and added joists. In the ceiling he 

added padding to help with noise control. Charles Johnson said one unit owner added 

electric heat mats to keep the floor warm.  
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 B. Fire Door in Garage  

The fire door in the garage is often propped open. Al Watson acknowledged that this 

has been a problem. Christa Mehard Dam said a sign indicating that the door has to be 

kept closed should be added to the door.  

 

 C. Walkway to Marina 

A letter will be drafted and sent to the membership regarding the desire for a walkway 

to the marina. Owners should print and sign the letter and send it to the Town of Dillon.  

 

 D. Parking Spot Drain 

Rose Marie Begin said her parking spot has a pipe for the roof drain and it drips on the 

floor. She asked if it would be possible to extend the drain along the side of the support 

post so the water will flow out of her spot. The Board asked management to evaluate 

the drain.  

 

E. Bike Storage in Stairwells 

An owner said there was a safety concern with bikes stored in stairwells. Some of the 

bikes have flat tires and are dusty. Al Watson said the Board has talked to owners about 

this problem before. All bikes should be stored in the unit or on the balcony. Charles 

Johnson noted that the Declarations prohibit storage of bikes on balconies. Property 

Management has wall mounted bike racks that can be mounted in front of the parking 

spot. The Board will discuss the options and come up with a solution. Owners were 

encouraged to submit their ideas to the Board.  

  

 F. Thank You 

Charles Johnson thanked the owners, the Board and Basic Property Management for his 

retirement gift.   

 

XII. ELECTION OF MANAGERS 

All five Board members were running for reelection. There were no nominations from the 

floor. David Brunk made a motion to reelect the incumbents by acclamation. Rose Marie Begin 

seconded and the motion carried.   

 

Susan Snyder said she would give up her Board seat if there was an owner interested in serving. 

The Board meets quarterly, mostly by phone or Skype. Owners are invited to attend Board 

meetings.  

  

XIII. NEXT ANNUAL MEETING DATE 

The next Homeowner Meeting will be held on Saturday, July 9, 2016. 

  

XIV. ADJOURNMENT 

A motion was made to adjourn the meeting at 11:29 a.m.    

  

Approved By: _________________________________ Date: ___________________ 

   Board Member Signature 



MARINA PLACE CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING 

August 4, 2015 

 

 

I. CALL THE MEETING TO ORDER 

The Marina Place Condominium Association Board of Directors Meeting was called to 

order by Al Watson at 6:36 p.m. 

 

Board members participating were Al Watson, Sue Bays and Mark Vecchi. Christa 

Mehard Dam joined the call at 6:56 p.m. 

 

 Owner Al Baker was a guest at the meeting.  

 

Representing Basic Property Management were Gary Nicholds and Bruce Holisky. Erika 

Krainz of Summit Management Resources was recording secretary. 

 

II. APPROVE PREVIOUS MEETING MINUTES 

Sue Bays made a motion to approve the June 16, 2015 Board Meeting minutes as 

presented. Mark Vecchi seconded and the motion carried.  

 

III. FINANCIAL REPORT 

 

A. Year-to-Date Financial Report 

Christa Mehard Dam did not provide a report since the financials were reviewed 

at the Annual Meeting.  

 

IV. PROPERTY MANAGER REPORT 

 

 A. Completed Projects 

  1. Cleaned up the Manager’s area in Building 1. He will work on Building 4.  

  2. Requested some paint colors to paint ash cans brown to better match the 

dumpster area.  

  3. Made a list of downspouts that need repair.  

  4. Did more mulching and planting of flowers between Buildings 1 and 2 and 

will do some more mulching between Buildings 3 and 4 this week.  

  5. Gregory Window and Door looked at the storefront door on the 

Clubhouse. Some hinges need replacement and the door needs to be 

realigned. The cost should be about $600. Al Watson said Bruce could 

proceed with projects up to $3,000 without Board approval. There is one 

pane of glass in Clubhouse 2 with a broken seal. The cost to replace it 

would be an additional $1,200.  

  6. Bruce should know the asphalt patching schedule tomorrow. There are 

four or five spots that need to be addressed.  

  7. Bruce is contacting the contractors on the list provided by Charles Johnson 

to introduce himself.  
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  8. High Country Waterworks tested the backflow devices. There was a leak 

under Building 3 that was repaired. All other devices passed inspection.  

  9. The wood burning fireplaces will be cleaned.  

  10. Fire sprinkler inspection will be scheduled in the winter.  

  11. Bruce talked to John Littlehorn about Clubhouse 1. He provided three 

bids. The first was $3,900 for a survey, as-built drawings, a topographical 

survey, location and as-built sheets and construction benchmarks. The 

second was $3,700 for geotechnical engineering of soil borings and the 

soils report. The third was $12,500 for evaluating the existing structure 

with core drillings and structural analysis. Al Watson made a motion to 

proceed with John Littlehorn on the initial engineering listed above at a 

cost not to exceed $20,000. Mark Vecchi seconded and the motion carried.  

  12. Hanging cables and loose boards will repaired later this and next week.  

  13. The owner of Unit 225 would like to replace all their flooring. They will 

have the same distribution of carpet and tile to keep noise at permissible 

levels.  

  14. The plumber noticed exposed plumbing coming from the ice melt 

enclosure by the boiler room in Building 3. The exposed elements should 

be covered before they fail. The enclosures are also potentially accessible. 

The plumber recommended different venting and possibly enclosing the 

top part of the door with some type of mesh screening. Al Watson did not 

feel any changes should be made to address access at this time but the 

insurance adjusters should be asked about this issue the next time they are 

on site.  

 

V. OLD BUSINESS 

 

 A. Rodents 

  The retaining walls were treated for carpenter ants and vole bait was put out.  

  

VI. NEW BUSINESS 

 

 A. Contacting Other HOA’s Regarding Town Development 

  This agenda item was not discussed.  

 

 B. Bicycle Storage 

Five owners have requested bike racks. All their parking spaces are different and 

some of them park two cars and would not be able to fit a rack at the end of their 

parking space. Bruce Holisky suggested adding some bike storage in the common 

areas. There might also be some space in the storage units in the various 

buildings. He will take measurements to figure out how many bikes might be able 

to fit in the spaces. Gary Nicholds cautioned that common bike storage would 

have to be at the owner’s risk and commented that there have been some thefts 

recently of expensive bikes. Bruce was asked to work with the individual owners 

who requested storage to determine if their parking spots would accommodate a 

bike rack. Al Watson said some common storage space should be created for 



Marina Place Condominium Association 

Board of Directors Meeting 

8/4/15     Page 3 of 4 

Buildings 1 and 2. If this can be done, the owners in those buildings will be told 

to move their bikes out of the staircases during the winter. The Board agreed all 

bikes must be tagged. The sign indicating that there is bike storage under the 

staircase needs to be removed. Bruce will send a memo to all owners clarifying 

the bike storage policy. 

 

 C. Fire Doors 

Bruce Holisky contacted the Fire Department regarding the specifics of the Fire 

Code. He has a decal ready if there is a requirement to keep the doors closed.  

 

 D. Landscape Volunteers 

Bruce Holisky talked to two owners who indicated an interest in volunteering to 

help with landscaping. Mark Vecchi agreed to work with these owners as the 

Board representative. Al Watson will send the contact information for these 

owners to Mark.  

 

 E. ARC 

Christa Mehard Dam said she was fine with the guidance provided by Al Baker as 

written. Based on the research she has done on soundproofing with five 

companies, it is impossible to get a rating of 70 for any type of hardwood floors in 

these buildings due to the construction. Owners on the upper floors are being told 

that they must have carpet in the high traffic living areas such as the living room 

and halls. She had a concern with the last paragraph that indicates if the owners 

are not currently in compliance, they must come into compliance as soon as 

possible. Al Watson said putting down throw rugs seems to work and there have 

not been any complaints in several years. Al Watson will revise the language for 

Board review at the next meeting. The Board agreed to grandfather the existing 

units in their current condition and only to enforce the guideline going forward.  

 

 F. Board Candidates 

Susan Snyder would like to resign from the Board. George Mitsuoka and one 

other owner have expressed interest in serving on the Board. Susan Snyder will be 

asked to talk to the two candidates. If she is not able to do this, Al Watson will 

contact them. 

 

 G. Special Projects 

Lauri Larson has expressed interest in helping with special projects. Al Watson 

recommended adding her to the Landscaping Committee.  

 

 H. Property Tour with the Mayor 

Al Watson will contact the Mayor to schedule a tour of the property. Pam English 

volunteered to help with this project as well with as with the issue of new 

development in Dillon.  
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 I. Overnight Parking in Dillon 

Al Watson will discuss the prohibition on street parking in the summer with the 

Mayor.  

 

 J. Reserve Study and Glycol 

Christa Mehard Dam said glycol was not included in the Reserve Study. Bruce 

Holisky thought the cost was would be $25,000 per side for Buildings 3 and 4. 

The Board agreed to add $25,000 per building to the Reserve Study and to 

determine if this expense can be scheduled in successive years. Bruce will get an 

updated bid.  

 

 K. Washer/Dryers 

Bruce Holisky said the washer/dryer vender is supposed to provide a plan to 

replace the existing equipment. He also set up a meeting with another vendor 

from Lakewood to discuss options.  

 

 L. Parking Policy for Owners Clarification 

The Board discussed the sharing of parking spots, which is currently prohibited in 

the Parking Policy. Al Watson said the policy should be left as is but Bruce 

Holisky should not be required to enforce it when owners make arrangements 

among themselves.  

 

 M. Unit 115 Ice Issues 

Bruce Holisky spoke to the owners of Unit 115 about addressing a problem with 

ice forming by the downspout by their parking spot in the winter. He will work on 

this next week. 

  

VII. SET NEXT BOARD MEETING DATES 
The next Board Meeting was scheduled for Tuesday, October 6, 2015 at 6:30 p.m.  

 

VIII. ADJOURNMENT 

Mark Vecchi made a motion to adjourn at 7:53 p.m.  

 

 

 

Approved By: _________________________________ Date: ___________________ 

   Board Member Signature 
















